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Key highlights
Jeremy Lewis, CEO
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“The last six months have been positive for 
Eurocommercial with good rental and turnover growth 
despite limited world and European economic growth

Our property values are stable and vacancies in our 
centres, well under 1%, remain the lowest in the industry

There is no shortage of long-term debt finance at extremely 
low interest rates and margins

Our 2020 dividend, now semi-annual, is expected to be no-
less in total than in 2019 

In short the company’s earnings and asset value growth 
outlook is good”

Presenter
Presentation Notes
Good morning everyone and thank you for joining us today for the presentation of our H1 2020/21 results.I will first present the key highlights of our H1 results, after which each country director will give you a detailed update of each country. Finally, our CFO Evert Jan van Garderen will comment on asset values and financing. 
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Strong operational and financial performance

Earnings
(Direct investment result)

€1.19 per depositary receipt
Earnings increased +0.8% YoY

Net property income 
(versus 2017/18)

+1.3% 

Like-for-like Rental growth
(12 months)

+2.4%

Property valuations

0.0%
vs June 2019
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EPRA NAV

€43.71 per depositary receipt

Uplift on relettings and 
renewals (12 months)

+9.0%

Presenter
Presentation Notes
Overall, the last six months have been positive for Eurocommercial with good rental and turnover growth despite limited world and European economic growth.Our Direct investment result per depositary receipt is up 1%.Despite the disposal of Passage du Havre at the end of September, our property income is up 1.3% thanks to solid rental growth. On a like-for-like basis, rental growth is up 2.4%, which is a significant improvement from 1.5% for the same period last year.This was achieved thanks to indexation of course but also a solid 9% uplift on relettings and renewals.Moving down to asset values, our asset values were flat over the past six month on a like-for-like basis and I would like to remind you that we sold 50% of Passage du Havre, in-line with 2018 valuations, highlighting that our valuation are very realistic. Overall, this resulted in an EPRA NAV per share of EUR44.56.
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Rental growth continues to improve

12-month like-for-like rental growth 

Rental uplift on 
relettings and renewals

% of total leases relet
and renewed

Overall like-for-like 
rental growth

Overall +9.0% 14% +2.4%

Belgium +9.0% 12% +1.7%

France +5.3% 10% +1.7%

Italy +12.9% 13% +2.6%

Sweden +5.8% 19% +3.1%

+2.4%

Presenter
Presentation Notes
Now looking at our rental growth in more details, we are pleased to report that rental growth continues to accelerate. Overall, rents of all Eurocommercial’s galleries increased by 2.4% at 31 December 2019 when compared with 31 December 2018. Growth was driven by indexation (1.6%) and by solid uplift of 9.0% on the 245 leases we relet or renewed (in-line with the same period last year).   New lettings included two new Liu Jo stores, two new Bershka stores, two new Courir stores, JD Sport, Jack & Jones, Rituals, Maje and over twenty new restaurants. In Belgium, like-for-like rental growth was 1.7% while relettings and renewals were up 9.0%. In France, like-for-like rental growth improved significantly to 1.7% for the 12 months to the end of December 2019 from 0.2% for the same period to December 2018. Overall, uplifts on relettings and renewals (5.3%) and indexation were partly offset by a slight increase in vacancies.In Italy, like-for-like rental growth was 2.6% for the 12 months to the end of December (versus 1.7% at the end of December 2018) and relettings and renewals together produced an increase in rent of 12.9%.Like-for-like rental growth in Swedish centres continued to be strong at 3.1%, with a 5.8% uplift on relettings and new leases.
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Sustainable OCR* and low vacancies

Occupancy cost ratios* for year ending 31 December 2019

9.0% 14.7% 9.4%
8.0% 8.8%

Overall Belgium France Italy Sweden

Sustainable rental levels

Active asset management

Consistently lowest levels 
of vacancy in the sector

Sustainable income0%
1%
2%
3%
4%
5%
6%
7%
8%
9%

10%

OCR*: rent plus marketing contributions, service charges and tenant property taxes as a proportion of turnover including VAT

Vacancy rate at Dec-19
0.9% of rental income 
0.7% of lettable area

Presenter
Presentation Notes
As many of you know our business model relies on sustainable rental levels and active asset management. We continue to have very low OCRs (9.0% in total), especially in Italy and this has allowed us to maintain one of the lowest level of vacancy in the sector. And I would like to highlight that our vacancy rate by GLA would be even lower than the 1.0% we report. It would be  0.7%. For all this reasons we believe that our income is very sustainable.
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Data excluding hypermarkets, Systembolaget and extensions/redevelopments
(1) CNCC for France and Italy, KCB for Sweden, data not available for Belgium
(2) Latest available data, 12m to Nov 2019 data for France, 12m to September for Italy, 3m to Sept 19 for Sweden, we estimate that 12m equivalent for Sweden would 
imply 290bps outperformance 

Retail sales growth above national averages

Three months to 
31 December 2019

Six months to 
31 December 2019

Twelve months to 
31 December 2019

Overall +1.8% +1.4% +1.2%

Belgium +3.7% +4.1% +3.1%

France +0.0% +0.4% +0.2%

Italy +2.3% +1.6% +1.0%

Sweden +2.3% +1.4% +2.2%

vs national 
indices (12m) 

(1),(2)

+90bps

+110bps

+20bps

Presenter
Presentation Notes
Looking at retail sales growth, despite some negativity or some comments about declining sales, I am pleased to report that our retail sales over the past six months were positive in all of our countries, even in France despite the difficulties in December due to the transport strike, our sales were up +0.2% on a 12 month basis. To us this highlights that if you have the right store in the right place you can still generate sales growth and rental growth of course and this vindicates our strategy of handpicking the right assets and managing them well
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Retailtainment and innovation are integral to our strategy

Events

Digital innovation

Customer service

Innovative projects and partnerships

Presenter
Presentation Notes
Now, how do we do this? I’ve already mentioned our asset management efforts and our low vacancies but of course we also care a lot about our customers. We make sure that they find the right brands in our centres, we organise events for them, for their children, for their dogs!We also innovate such as our recent agreement with Alipay, the largest mobile payment platform in the world owned by the Alibaba group, which will offer our numerous Chinese customers a more familiar method of payment. Together with our tenants and partners, we spend over EUR13 million per annum in our centres.
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Eurocommercial is committed to acting responsibly

Presenter
Presentation Notes
Finally, I would like to say a word about our ESG strategy, which we have continued to emphasize over the past six months. Many new initiatives were successfully implemented and just to name a few: we now have Breeam in use certificates for ten assets and Breeam In Use certification is under process at a further nine of our shopping centres. We aim to have our entire portfolio certified in the coming yearsEurocommercial has installed solar panels on the roof of two shopping centres and is currently having solar panel placed in Woluwe Shopping in Brussels.In conclusion, I would like to reemphasize that the company’s earnings and asset value growth’s outlook is healthy and I see no reason why our 2020/2021 dividends, now semi-annual, should be no-less than in 2019.  As a member of the European Public Real Estate Association (EPRA) we have reported in line with the sustainability Best Practices Recommendations (sBPR) and for the sixth consecutive year we have achieved a gold rating.For the sixth consecutive year, Eurocommercial has completed the Global Real Estate Sustainability Benchmark (GRESB) and received a score of 77, an increase of 14 points on last year’s score, and as a result, received its third ‘star’. Eurocommercial is ranked 7th out of 13 listed retail companies in Europe.
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Country updates

Jeremy Lewis
Pascal Le Goueff
Roberto Fraticelli

Peter Mills
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Belgium
Performance overview

Uplift on relettings and renewals (12 months) 

+9.0%
Valuation of property

-0.4% Since June 2019 

Like-for-like rental growth (12 months)

+1.7%

Like-for-like retail sales (12 months)

+3.1%

Net initial yield

4.1%
Occupancy cost ratio

14.7%
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Belgium - Woluwe Shopping

• Inner renovation completed, radically improved customer experience 
• New brands entering the centre include Courir, Levi’s, Maje, Pop-up store luxury Deli operator ROB
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Belgium - Woluwe Shopping

• Planning extension formally lodged
• Northern Extension will give a net retail increase of 8,500m²
• The mall will lead directly into a new Metro entrance
• C.100 apartments above the mall

Expected capex €80m (2022)
Expected yield: 8%
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France
Performance overview

Uplift on relettings and renewals (12 months) 

+5.3%
Valuation of property

+0.8% since June 2019 

Like-for-like rental growth (12 months)

+1.7%

Like-for-like retail sales (12 months)

+0.2%

Net initial yield

4.6%
Occupancy cost ratio

9.4%

Presenter
Presentation Notes
EconomicsIn term of economics fundamentals, we have rather good news for France :  on the employment front the French economy is on track with unemployment down to 8.3% in Metropolitain France. Spending power is increasing due the latest governmental fiscal measures which included the removal of housing tax and the reduction of the income tax for the vast majority of the households. Housing market which has been weak for years is now rising all over France + 2.2% especially in the big cities with Paris + 8% and Lyon +11% . over the last 12 months .However industrial actions such as yellow vests last year and the strike against the pension reform this year, have delayed the positive effect of these good news on the performance  of our center .Retail Sales Retail sales in our centers are positive overall at +0.2% over the past 12 months despite the strike which started early December and disrupted the Christmas sales . Procos , the major tenant association has announced – 18 % on December in Paris. Nevertheles our sales were flat over the past quarter thanks to a strong November.   The best performers in our portfolio are our Greater Geneva assets; Val Thoiry and Etrembieres, with respectively +3.8%  and + 2.7 % retail sales growth over 6 months. Rental growthLike for like rental growth for the 12 months to December was a solid +1.7% . Reletting and renewals have produced 5.3% rental growth from the 51 deals we made. Arrears are maintained at a low level with 1.10% over 90 days.In term of retailers demand : Sports,  food and beverage , health and beauty, retailers, continue to expand. We have  strong interest from retailers such as Courir ( we signed a lease in Passage) , the group intersport in Tours , Centr’azur, Modo,  Sephora in Modo ,  Fnac In Centr’azur and in Modo , Normal,  the Danish brand is looking at Grand A  and In Etrembières, we signed a lease  with the group Agapes, a French Food and Beverage operator which will operate 2 restaurants;  il restaurante and les 3 brasseurs  on 1600 sqm . Demand from fashion retailers is weakening especially from the national brands , such as Camaieu, Etam, who tend to right size their physical footprint   .     Vacancy We have 12 vacant units  out 500 units  with most of them having received serious offer from retailers mentioned previously. Valuations  The value French portfolio has increased by 0.8% compared to last June and by 1 % over 12 months . Over the past six months, yields on some assets increased but this was more than offset by rental growth.The investment market for retail assets was quite active with, more than 6 billion euros transacted in 2019 which represent an increased of  25 % compared to 2018 . Passage du Havre and Italy 2 were the main transactions for shopping center , reflecting a yield of 3.7 % and 4.1% respectively.  The sale of 14 eme avenue a retail park located in Herblay in the val d’oise by Altarea to AEW at a yield of 4.5 % was also an interesting landmark for our valuer . We had also some transaction in high street sector In avenue Montaigne 3 retails unit sold by Blackrock to UBS at a yield of 2.75 % and in Lyon where Amundi bought from ADIA,  40 buildings for 680 M reflecting a yield of 3.8 %. 
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France

Les Grands Hommes

• Redesign of the façade 
and creation of external 
promenade 

• First floor let to Regus  
(1,700m²) at rent over 
treble the previous level

Shopping Etrembières

• Now fully let 
• Works expected to 

start in March with 
completion in June 
2021

Passage du Havre

• Now fully let 
• Full remerchandising 
• New brands include 

Normal, Courir, 
Rituals, Maisons du 
Monde

Presenter
Presentation Notes
As mentioned before, our project in Etrembieres is fully let and we plan to start the building works in March . Completion is expected in June 2021 .In Val Thoiry,  we have secured the major tenant of our project, we expect  the appeal court of Lyon, to reject the appeal against our planning permit, at the latest early 2021. Passage du HavreWe have operated a full remerchandising of the lower level,  with new brands such as  Normal, Courir, Maisons du monde.Shopping Etrembières The extension has been let to national F&B group , works are expected to start In March with               completion in June 2021.Les Grands HommesWe have re designed the external façade and installed a glass canopy above a new stone floor to create a nice external promenade around the center.  The first floor  has been let to Regus which will occupy 1700 sqm  at rent over treble the previous level . 
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Italy
Performance overview

Uplift on relettings and renewals (12 months) 

+12.9%
Valuation of property

-0.3% Since June 2019 

Like-for-like rental growth (12 months)

+2.6%

Like-for-like retail sales (12 months)

+1.0%

Net initial yield

5.2%
Occupancy cost ratio

8.0%
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Italy

Fiordaliso

• Opening of full concept H&M store as well 
as new Primark store

• Hypermarket will open an external new 
format in October 2020

• 7,000m² of new MS will open in old hyper 
in November 2021
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Italy

Curno

• New 5,280m² innovative food hall offering a 
distinctive and modern gastronomic experience 
with 17 new restaurants and thematic internal 
and external areas dedicated to children

• Celebrity Chef Andrea Mainardi opened his first 
restaurant in a shopping centre together with a 
cooking school 

• Large programme of activities and events 
throughout the year

Cremona Po

• 10,900m² shopping village next to Cremona Po 
which complements and strengths the existing 
shopping centre 

• Opening of Decathlon, Brico, Burger King and 
other major retailers
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Sweden
Performance overview

Uplift on relettings and renewals (12 months) 

+5.8%
Valuation of property

-0.2% Since June 2019 

Like-for-like rental growth (12 months)

+3.1%

Like-for-like retail sales (12 months)

+2.2%

Net initial yield

5.0%
Occupancy cost ratio

8.8%
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Sweden

Valbo, Gävle

• 37,000m² regional centre let to 70 tenants 
including part of the adjoining IKEA

• Refurbishment, 1,000m² extension and 
new mall to improve circulation

• New enlarged stores for H&M (2,800m²) 
and Intersport (1,000m²)

Elins Esplanad, Skövde

• New 10 year lease to ICA hypermarket 
• 800m² of former hypermarket rented to four 

tenants  at twice the previous rental level
• Full concept H&M (2,600m²) will open during 

the autumn
• 1,400m² gym let to Nordic Wellness to open 

after the summer
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Valuations and 
financial structure
Evert Jan van Garderen, CFO

20



Eurocommercial Properties N.V.

21

Net initial yield figures are derived by dividing expected net income for the coming year by the valuation figure, to which has been added the relevant standardised market 
allowance for deemed purchaser’s costs (usually notional transfer taxes) in the particular country

Stable asset values over the past six months

Valuation growth
Net initial yield 

including purchase costs

Six months
to 31 December 2019

At 31 December 2019

Overall 0.0%

Belgium -0.4% 4.1%

France +0.8% 4.6%

Italy -0.3% 5.2%

Sweden -0.2% 5.0%
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Funding summary
At 31 December 2019

* Figures are provided on a proportionally consolidated basis
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Shareholders’ adjusted net equity

€2.2 billion

Total net borrowings

€1.8 billion

Net loan to property value ratio

44%*

Average term of hedges

c. 6.2 years

Average overall interest rate 
(incl. margin) 

+2.1%

Average term of loan book

c. 5.3 years
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Non-current loan maturity schedule
€ 

m
ill

io
n

Financial Year

Figures are provided on a proportionally consolidated basis

Non-current loan maturity schedule proportional consolidation (€ million)

At 31 December 2019

124 138
162

73

354

549

8 8

69
38 53

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031
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Appendices
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Eurocommercial Properties
One of Europe’s most experienced owners and managers of institutional property
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Highly-experienced investor

Clear business model

Balanced portfolio of high-
quality assets

Well-established management 
team

Strong track record

Tax efficient

Listed on Euronext  Amsterdam for 
27 years

Buy, manage and develop well-
located and resilient retail properties 
in prosperous markets

Shopping centres, city  galleries and 
retail parks in four major European 
economies

Board members and senior 
management have worked together 
for over 20 years

Stable to rising earnings and 
dividends every year since inception 
in 1991
Only 1% vacancies for over 20 years

Zero rate tax status in the 
Netherlands (FBI), France (SIIC) and 
Belgium (FIIS)
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Balanced portfolio of high-quality assets
31 December 2019
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France

Property value

€1,003m

24%
of portfolio

N. Italy

Property value

€1,606m

39%
of portfolio

Sweden

Property value

€915m

22%
of portfolio

Belgium

Property value

€624m 

15%
of portfolio

Figures are provided on a proportionally consolidated basis

Total

Property value

€4.1bn 
No. of properties

28
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